Meeting of the Centre Chairmen/Secretaries - 260211

MINUTES OF THE CENTRE CHAIRMEN/SECRETARIES MEETING HELD AT ACU HOUSE ON SATURDAY 26th FEBRUARY 2011 COMMENCED AT 10.30AM
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Item 1:

Apologies for Absence 



Apologies were received from:  The Right Reverend John Oliver, Peter Gregory, Roy Hanks,



Ian Dommett, Chris Tyrell, Rhiannon Fraser, Lyn Berwick, Sue Payne, Tony Temple, Fred 

Nicholson, Steve Macauley, Bob Livesey, Angie Williams, Mr K Wilson, Alan Clarke, Chris 

Fletcher, Keith Wooster, Dave Loney, Jenny Jones, Sue Smith, John Coles, Alan Pearce, 

Archie Sheddon, Eric Jones and Ted Bartlett. 

Item 2:

Confirmation of the Minutes of the Centre Chairmen/Secretaries meeting held on 


Saturday 17th 
July 2010 


The minutes of the previous meeting held on Saturday 17th July were confirmed as a true and 

accurate record of the meeting. 
Item 3:

Chairman’s Opening Remarks
Before Matters Arising, the Chairman wanted to say a few words, as this was his first opportunity to address the Centre Chairmen and Secretaries since being elected as Chairman on 1st January 2011.  


The Chairman acknowledged the work accomplished by Jim Parker over the last 
seven 
years whilst he was Chairman, Jim had achieved much to bring the ACU 
into the 21st century and this was something the Chairman was keen to maintain.


He said that there was to be no immediate changes at the moment and he 
wanted to work closely with his fellow Directors for the benefit of ACU members.  
He has a Grassroots background and understood the problems faced at Centre 
and Club level.  

There were major challenges ahead which would need all of us to work together 
– Board of Directors, Centres, Clubs and even Promoters.  Although he said 
there would be no immediate changes, he was aware that longer term we have 
to keep progress going as standing still will simply mean we lose ground to 
other organisations.  Some aspects of this will be discussed later in the 
meeting, which he wanted to use as the beginning of a meaningful consultation 
process. 

The Chairman went on to talk about Finances and said it was no secret that last 
year the Company lost money.  However, this was anticipated by the Board and 
this would be monitored closely.  The Board have anticipated another loss for 
2011, but have also identified the urgent need to support Centres and Clubs in 
these difficult times.  

He said that over the last four months or so, he had been working closely with 
the Financial Controller to identify some substantial savings where possible, ie. 
postage, leasing charges and general service.  In a recent meeting with the 
Bank Manager, a clear indication was given to her of where we need to be. 


Our immediate biggest challenge was undoubtedly – Insurance.  Led by the 
Chairman, Deputy Chairman and General Secretary, meetings had already been 
held with two insurers to look at ways we can reduce our annual premium, 
although anxious to maintain our current level of cover.  Through negotiations 
last year, led by Mr Parker, we received a £100K rebate for the ‘low claims year’ 
of 2009, and the proposed increase in premiums for years 2011 and 2012 have 
been cancelled.  Further progress is required in this area, and the Board will 
concentrate on this issue at their next meeting on 3rd March.


The ACU’s own insurance company, ACU Insurance Ltd, had a good year in 
2010 and it is hoped this momentum is continued in 2011 and 2012, with a long 
term view of building our premium in the Captive, thereby reducing the premiums 
we have to pay to Brit.

The Chairman also indicated that at this point in time we do expect our premium 
we pay to our Insurer to be more than we will collect from our Organisers.  The 
way we can all assist is by ensuring our Claims are minimised, both by not 
happening and by means of ‘good management’, when one does and this aspect 
will be highlighted more in future Officials seminars.


The Chairman was keen to maintain contact with Centres and Clubs.  He said he 
had already been to some Club meetings, but would like Directors to attend 
Centre Board meetings to here any issues Centres might have.  He also 
intended to broaden his knowledge of the various sports by attending events 
throughout the year and meeting Organisers on the ground. 


Finally, he was aware that last years Centre/Secretaries meeting held on 17th 
July did not have a great deal of substance to the agenda and he was aware that 
some people travelled long distances to be here.  Therefore, if there was nothing 
significant to say, and no-one had anything of great value to add to the agenda, 
he said it might be likely that the meeting would be cancelled.  The last thing he 
wanted to do was to bring everyone to ACU Head Office just for the sake of it. 



Mr Willoughby said that he thought the seating arrangements for the Centre/Secretaries 

meetings was wrong, as he was unable to consult with his Centre Secretary or 


obtain/pass items of information.  The General Secretary explained why the set up was 

as it is, purely and simply to reduce noise.  In previous meetings, whilst the Chairman 

was talking or an item was being debated, it had been the case whereby several other 

discussions would be taking place at the same time. The current set up of having a 

Centre representative sat around the table and then having everyone else sat as 


Observers but still able to contribute (in the same way as the FIM) reduced the noise 

levels during these meetings.  However, the Chairman heard what Mr Willoughby had 

said and stated that for the next meeting of the Centre Chairmen/Secretaries, the 

seating arrangements would be less formal and set out in a ‘Theatre style’ format, and 

we would see if the lower noise levels could be maintained.  The current format would 

remain for more formal meetings of the National Council. 

Item 4:

Matters Arising


Whitby MCC.  The Chairman said that some letters of support for Whitby MCC had 

been sent to their Local Authority in relation to a planning issue, although the Club were 

not affiliated to the ACU.  Dialogue with the Club is open and we don’t discount them 

coming back to the ACU at some stage in the future. 
Item 5:

Club Affiliations


Mr Burrell had asked that consideration and discussion take place to the possibility of 

Club Affiliations being approved at meetings of the Centre Chairmen/Secretaries as 

opposed to the conclusion of the Affiliation process waiting until meetings of the 


National Council, if agreed this would be in addition to the two meetings of National 

Council and not instead of. 
A very useful debate ensued and it was very clear that almost everyone agreed that the process of affiliating a Club to the ACU had to change and be made much quicker and less bureaucratic for the Club involved.  The General Secretary was asked to put together a consultation document for the Centres to consider and comment as necessary, but in essence the consultation document would demonstrate a process whereby the affiliation of a Club could be conducted and agreed by email rather than wait weeks and months for a meeting to take place.
Mr Armes said that he thought the affiliation process should remain as it is and that the National Council meetings were the right vehicle through which the affiliation process should be conducted. 

Action: General Secretary

Item 6:

Licence Application Forms – The need for a Club signature?
The Chairman said he was aware that, certainly so far as Road Racing Clubs were concerned, some Clubs relied on membership fees and that it was quite crucial to their accounting processes as to when they received their memberships for each year.  
He was equally aware that in some circumstances, riders were completing their licence application form, sending it off to their Club, who then might hold on it for a while and then send a batch off together, which for the Club demonstrated a saving in postage.  However, for the disgruntled rider who had probably been waiting for his licence for a number of weeks, would ring ACU Head Office complaining about the amount of time it was taking for his licence to be processed, when in fact ACU Head Office may have only received it a few days ago, if at all. 

Some very useful discussion ensued and it was agreed that so far as Road Racing was concerned the current licence application process would remain.  

As far as the Off Road disciplines were concerned, this would be discussed further by the Board and a consultation paper would be sent to the Centres for them to comment on and consider further.  

Mr Burrell asked if a list of Riders per Club/Centre could be sent to the Centres as was the case in the past, which helped Centres a great deal to identify the Riders within their area. 

Item 7:

Leq Sound Mapping Service

Mr Jones explained that a Leq Sound Meter had been purchased which was available to be used at events on a priority basis, if an Organising Club had any noise problems at their venues.  In the past, when we have had noise issues at a specific venue, the Local Authority in question have been able to take a series of readings which have been more accurate than what we have been able to produce.  The Leq Sound Meter will enable us now to produce more accurate readings and be able to speak with LA’s on an equal footing.  We have four people now trained and able to use the Meter which can be made available as and when noise issues arise with Local Authorities in the future. 
Graham Heywood stated that for some reason, all Sound Meter Operators in possession of a licence had Sound Meter Operator removed from their ACU licence at the end of 2010.  Ms Munro explained that this was because a date expiry had been placed onto the system, when clearly there was no need for this requirement.  The Chairman stated that all Sound Officials were to be issued a new licence to rectify this anomaly. 










      Action: Ms Munro

Item 8:

ACU Events Ltd Update

8.1
Milton Park.  Mr Parker stated that due to the adverse weather since Christmas, very little work has been carried out at Milton Park, and he now hoped for some better weather to dry the place out in readiness for the first meeting due to take place at the circuit on 22nd April. 

An email had recently been received from the South Northants Council regarding Planning Permission for the venue.  The person originally dealing with this in the Council had retired, and his replacement (Mr Bate, who had arrived some months later) was now trying to bring himself up to date with current matters.  A meeting had been arranged between Mr Parker, Mr Drummond and Mr Bate at the circuit on Tuesday 8th March. 
8.2

Maxxis ACU British Motocross Championships 
Mr Parker briefly explained that the Championships were very successful, but as with everything else in the current economic climate, money was becoming an issue due to lack of sponsorship, this matter was currently being addressed by the ACUE Board of Directors. 
8.3

Isle of Man TT Races
The TT Organisers three year contract ended at the end of 2010, however as agreed with the IOM Government, a rollover period of two years to cover 2011 and 2012 was now implemented.  The Isle of Man Government would be setting up a tender process for all services pertaining to the TT races for which ACUE would obviously be putting forward a bid for the next contractual period. 
8.4 Moto GP
Mr Parker explained that the 2011 Moto GP to be held at Silverstone will be organised by MSV(R), however, it was hoped that some ACU Officials may well be involved in the event.  Discussions with MSV(R) were also taking place regarding Support Races for the weekend.  

Mr Parker had made available a copy of the ACUE Strategic Framework to everyone on arrival.

Item 9:

Any Other Business

PR Officer.  The Chairman clarified that Mr Blyth had now been employed with the ACU as the PR Officer for an initial period of six months.  Although JMPR are currently involved with the ACU and providing a PR service, in particular the production of the next edition of SportMoto, the Board of Directors had decided that it was more beneficial to have a PR person in house, rather than working from a satellite location. Mr Blyth could be contacted on 01788 566428 or email: pr@acu.org.uk
Class Bike Show – Telford.  Miss Bates expressed her disappointment at the ACU not be represented at the Telford Classic Bike Show.  Mr J Collins stated that the Board had decided to support the Dirtbike Show at Stoneleigh and the Motorcycle Live Show at the NEC.  He was aware that the Telford show was a big show and said that the Board may give consideration to being at the show next year. 
Club Affiliations.  The General Secretary confirmed that Club Affiliation fees had to be paid before 31st January as opposed to 31st March in the past.  All Club Affiliations were paid direct to the Centre (except Non-Territorial Clubs) and the Centre paid ACU Head Office a fee of £5.00 for each Club affiliated to the ACU within their Centre.  
Track & Trail. Mr R Collins said that an ACU affiliated club – Track & Trail, run by Mr Mike Grounds, a licenced ACU Official was running all their events through ORPA and this could not be right.  The Chairman said that this would be looked into.
Outstanding Declarations/£50.00 ‘Kickback’ for Basic Permits

Mr Webster asked why the ACU were withholding the payments back to the Centres for those events held under Basic insurance.  The Chairman stated that traditionally in the past some Centres had been notoriously slow at sending in their insurance declarations and it had been decided by the Board that until a Centre had settled their outstanding declarations for those events held under Premier insurance, then the £50 per event ‘kickback’ for those events held under Basic insurance would be retained until all monies had been received. It was noted that all declarations were now received and the ACU had issued all payments due to Centres.
Sound Testing.  Mr J Bates asked what was being done about Sound Testing at events to reduce noise on some machines.  Mr J Collins stated that a review had just been taken of the number of Sound Officials listed in the ACU Handbook, as a number were recorded but were not doing any kind of sound testing at all.  Now the list had been brought up to date, it was incumbent on everyone to ensure that proper Sound Testing was being carried out at events and those machines which were over the limit were dealt with appropriately.

Item 10:
Date of Next Meeting 
Reiterating what he had said at the beginning of the meeting, the Chairman did not want to bring everyone to ACU Head Office for the sake of it, therefore, if there was nothing of great substance for the agenda for the next meeting (16th July), this meeting might be cancelled.  However this would be considered nearer the meeting.  There being no further business, the Chairman closed the meeting at 1.15pm

The next meeting to be held at 10.30am at ACU Head Office on 16th July 2011. 
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